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Criteria-6: Governance, Leadership and Management
6.2 1. Summary:

6.2.1 Strategy Development and Deployment
The institutional perspective plan is effectively deployed and functioning of the institutional bodies is effective
and efficient as visible from policies, administrative setup, appointment, service rules, and procedures, etc

The College has a perspective plan as below.

Response:

The Institute has a well-framed administrative setup conforming the norms of the regulatory bodies
and has many statutory/non-statutory bodies carrying out functions and responsibilities in pursuit of
its institutional mission and core values. The administrative setup adopted by the institution to

monitor and evaluate policies and plans of the institution for effective implementation is as follows:

Governing Body:

The College Development Committee (CDC) is the apex governing body of the Institute constitutes
under Section 97 of MPU Act 2016 is prominently responsible for ensuring effective management
of the institution and for planning its future development. It includes considering and approving the
strategic plan for the institution, framing and evaluating the policies and staffing strategies.

College Council:

The College Council, with the prime objective of institutional effectiveness is responsible for
formulating the policies of the institution and framing the vision and mission statements. It serves
as a forum for the discussion of the concerns of college constituent groups.

Principal:

The principal is the chief Executive and Academic head of the college is responsible for planning,
executing, and monitoring all the academic activities that are aligned with the established policies
and objectives of the organization.

Internal Quality Assurance Cell (IQAC):

IQAC has been established with the objective of pursuing the institute action plan for performance
evaluation, assessment, accreditation, and quality improvement to develop a system for conscious,
consistent, and catalytic improvement of the institution.

Head of Departments (HoD):

HoDs are responsible for planning and conducting the teaching and learning process successfully
and ensuring discipline among students and faculty members of their respective departments. HoD
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analyses the feedback from both students and parents and takes appropriate corrective and
preventive actions for improvement.

Service Rules, Recruitment, and Promotion Policy:
The service rules, the recruitment procedure, and the promotion policies are framed in accordance
with the norms of the AICTE/ DBATU. The top management provides a clear vision and mission
for the institution. A perspective plan and strategic plan crafted with the inherent characteristics of
priority and flexibility, covering all the aspects of academic, administrative and quality issues, are
aligned with the institution’s vision and mission statements. The institution has a perspective plan
in which the following key areas are considered:

e Academic perspective

o Stakeholders’ perspective

e Research and Development

Some of the major and significant achievements met which were set in the Perspective Plan 2018-
2023, are:

Affiliation and Accreditation:

1.NAAC accreditation

2.Permanent affiliation to DBATU, Lonere

Horizontal Expansion.

Introduced emerging branch in current year: Artificial Intelligence and Data Science
Vertical Expansion:

Introduced Ph.D. programmes in Mechanical Engineering
Research /MOUs with Industry

Application to various research promotion schemes
MOUs with Industry

Infrastructure Development:

Infrastructural facilities are augmented from time to time as required by the AICTE.
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