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Criteria-6: Governance, Leadership and Management 

6.1: Institutional Vision and Leadership 

6.1.1: The institutional governance and leadership are in accordance with the vision and mission of the 

Institution and it is visible in various institutional practices such as NEP implementation, sustained 

institutional growth, decentralization, participation in the institutional governance and in their short 

term and long-term Institutional Perspective Plan. 
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term and long-term Institutional Perspective Plan. 

 

  

Sr 

NO 
Particulars 

2022-

2023 

2021-

2022 

2020-

2021 

2019-

2020 

2018-

2019 

Combine 

File 

1 Summary        

2 Vision and Mission Statement        

3 Organizational Structure        

4 Constitution of Governing Body        

5 
Constitution of College 
Development Committee 

      

6 Constitution of College Council        

https://www.google.com/search?sca_esv=593038284&sxsrf=AM9HkKkXbNPkAqBJOWU3cweAA3zyFM2cQQ:1703234612229&q=godavari+college+of+engineering+address&ludocid=8420203095120172165&sa=X&ved=2ahUKEwjWr5-w06KDAxU4oWMGHfIZClEQ6BN6BAhWEAI
https://www.google.com/search?sca_esv=593038284&sxsrf=AM9HkKkXbNPkAqBJOWU3cweAA3zyFM2cQQ:1703234612229&q=godavari+college+of+engineering+phone&ludocid=8420203095120172165&sa=X&ved=2ahUKEwjWr5-w06KDAxU4oWMGHfIZClEQ6BN6BAhTEAI
https://www.google.com/search?q=godavari+college+of+engineering&oq=Godavari+coll&gs_lcrp=EgZjaHJvbWUqCggAEAAY4wIYgAQyCggAEAAY4wIYgAQyDQgBEC4YrwEYxwEYgAQyBwgCEAAYgAQyBwgDEAAYgAQyEAgEEC4YrwEYxwEYyQMYgAQyBwgFEAAYgAQyBwgGEAAYgAQyBggHEEUYOTIHCAgQABiABDIHCAkQABiABNIBCTY0MzFqMGoxNagCALACAA&sourceid=chrome&ie=UTF-8
https://www.gfgcoe.in/


 
Godavari Foundation's 

Godavari College Of Engineering, Jalgaon 
Address: P-51, BSL Road, -Sector, Additional MIDC, Jalgaon, Maharashtra 425003 

Phone: 075070 75171 

Web: https://www.gfgcoe.in/ 
 

Criteria-6: Governance, Leadership and Management 
 

6.1._1 Summary  

6.1: Institutional Vision and Leadership 

6.1.1: The institutional governance and leadership are in accordance with the vision and mission of the 

Institution and it is visible in various institutional practices such as NEP implementation, sustained 

institutional growth, decentralization, participation in the institutional governance and in their short 

term and long-term Institutional Perspective Plan. 

Response: 

Godavari Foundation was established in 1993 by Dr. Ulhas Vasudev Patil, with a mandate to “serve 

the needs of the common peoples & societies in the Jalgaon Area of North Maharashtra”. 

Godavari College of Engineering (GCOE) was started by Godavari Foundation in 1999 to impart 

quality education in the field of Engineering & Technology. 

Vision of the Institute 

To develop Godavari College of engineering as a center of excellence in technology. Where to develop 

leadership quality, self-driven motivated new technical generation of students with right character and 

good disciplined citizen of India to ensure India to emerge as a most developed nation by 2020, 

bringing back the ancient glory of India as a creator. 

 Mission of the Institute 

"Civilization Through Technology" 

To develop extraordinary technical human resource who can drive India always ahead to keep pace 

with the development process unleashed by the world technical experts to achieve civilized society of 

India. 

Values 

Inculcate a strong belief in hard work and core values of gender equality, human rights and ecology in 

order to make them socially responsible citizens. Equip students with the skills needed to adapt better 

to the changing global scenario and gain access to multiple career opportunities. 

Management 

• Forms various committees with faculty to steer and trains them in leadership. 

• Regularly interacts with the institute administration through College Development Committee 

(CDC) meetings, Review meetings, and the Internal Quality Assurance Cell (IQAC) and sets 

the goals for the quality policy. 

• Ensures adequate financial support for the overall development of academic and administrative 

infrastructure, as well as cutting-edge facilities, to ensure the widespread of a proper academic 

environment. 
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Principal 

• Responsible for the academic and administrative activities of the institution. 

• Shares the views of the management and other important decisions taken by the management in 

the meetings conducted with deans, heads, and cell coordinators for academic and 

administrative review. 

HOD 

• Responsible for overall administration, functioning, laboratory, and maintenance of the 

department. 

• Grooms staff members to lead different departmental committees. 

Faculty 

• Plays a key role in the implementation of the quality policy of the institute and plans for future 

development. 

• Is one of the most important stakeholder groups and a key pillar of the institute. 

• Serves as a mentor/faculty advisor/group advisor for effective student control and counselling, 

• execution of several department activities and effective preparation of purchase requirements. 

Student 

• As members of various student associations and coordinators for various events, including 

technical, cultural, sports, social, and departmental associations. 

• As the Gathering Secretary, they are permitted to take on the role of office bearers, to execute 

and organize association activities themselves in order to expose their responsibilities and duty 

consciousness. 

• Student Council President and Secretary are the members of CDC providing student 

representation in college development planning activities. 

• Student Alumni is the member of CDC having participation in college development planning 

activities. 

Institute strongly believes in grooming the leadership at all levels of administrative hierarchy through 

inclusive, decentralized, and participative management, which is authenticated by the presence of the 

College Council and an effective cellular structure in place since inception. 
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6.1.1_2. Vision and Mission Statement of Institute 

Vision:- 

 

Mission: - 

 

Values: - 

 

https://www.gfgcoe.in/about-us/ 
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6.1.1_3. Organizational Structure 
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Appointment Orders as Per Organogram: 
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